To: Chicago Transit Authority Board 
From: Jeremy Fine, Chief Financial Officer 
Re: — Financial Results for December 2023 
Date: February 14, 2024 


I. Summary 


CTA’s financial results for the month and year to date are impacted by the effect of the COVID- 
19 pandemic. CTA’s financial results are $20.4 million and $140.6 million favorable to budget for 
December and year-to-date, respectively, primarily due to lower than anticipated labor costs and 
other expenses. Public funding for 2023 collected year-to-date totaled $931.3 million, which is 
$8.7 million favorable to budget. CTA has drawn down the full amount of CARES funding of 
$817.5 million in addition to $113.5 million of CRRSAA funding, which is approximately 31.4% of 
CTA’s CRRSAA allocation, $217.0 million of ARP funding, which is approximately 23.8% of CTA’s 
ARP allocation, and $25.3 million of ARP Discretionary funding, which is approximately 21.4% of 
CTA’s ARP Discretionary allocation. 


Ridership for the month was 22.1 million, which was 1.7 million higher than budget and 3.2 million 
higher than December 2022. Ridership year-to-date was 16.2 million higher than budget and 35.6 
million higher than the prior year. The ridership increase over the prior year-to-date was due to 
continued recovery from the COVID-19 pandemic. 


ll. Cash & Liquidity 
The chart below highlights CTA’s cash position at December 2023 compared to December 2022. 


December December Increase 
2023 2022 (Decrease) 
Unrestricted Cash $ 156,837 $ 133,733 $ 23,104 
Damage Reserve 71,484 78,255 §$ (6,771) 
Funds Owed by RTA 352,819 376,494 § (23,675) 
Trust Portfolio Assets 452,418 523,856 $ (71,438) 
Total Cash and Receivables § 1,033,558 $ 1,112,338 §$ (78,780) 


CTA’s total cash/receivables balance was equal to $1.0 billion. Unrestricted cash was $23.1 
million higher than the prior year due to the timing of cash receipts and invoice payments. The 
Damage Reserve fund was $6.8 million lower than last year due to settlement payments offset by 
deposits into the fund. Funds owed by the RTA were approximately $352.8 million which was 
$23.7 million lower than the prior year due to the timing of payments from the State. CTA 
continues to work closely with the RTA to monitor their receivable balance owed; Trust Portfolio 
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Assets represents bond proceeds held in Trust for funding capital projects and making required 
debt service payments and therefore goes down when payments are made. 


lll. Revenue 
Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Dec-23 Dec-23 Dec23 vs. Dec22 2023 2023 _ 2022 


Fare &PassRevenue _——=s—s«(|$ ~—25,065| | $ 1,492] [$ 46] [$ 328,810] [$ 13,258] [$ _37,919 | 


e Fare and pass revenue for December was $1.5 million favorable to budget due to higher than 
expected pass revenue in addition to rail full fare revenue from O’Hare. It was $4.7 million 
favorable to prior year primarily due to higher fare and pass revenues. The average fare for 
the month was $1.14 per ride and was $0.02 lower than budget and $0.06 higher than the 
prior year. 


e Year-to-date fare and pass revenue was $13.3 million favorable to budget due to higher than 
expected bus and rail full fare revenue in addition to 7-day pass revenue. It was $37.9 million 
favorable to prior year due to the continued recovery from the COVID-19 pandemic. The 
average fare for the year was $1.18 per ride and was $0.02 lower than budget and $0.02 
lower than the prior year. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Dec-23 Dec-23 Dec23 vs. Dec22 2023 2023 _ 2022, 


Reduced are Subsidy [$4838] [sez] [sea] [$s 15227] [$2 [s 


e Reduced Fare Subsidy was $0.6 million favorable to budget for the month and year-to-date 
based on a higher than expected reimbursement from the State. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Dec-23 Dec-23 Dec23 vs. Dec22 2023 2023 __- 2022 


Advertising, Charter, Concession | Charter, Concession 1$ 2,205 | 205 1$ _(533)] 1$ _(2,061)| 061) L$ 29,285 | 285 1 $ — (3,540)| 540) 1$ —-(4,102)] 102) 


e Advertising, Charter and Concessions Revenue was $0.5 million unfavorable to budget for 
the month due to lower than anticipated vehicle and platform advertising revenue. It was $3.5 
million unfavorable to budget for the year-to-date due to lower than anticipated vehicle and 
platform advertising revenues received in 2023. This revenue category was $4.1 million lower 
than prior year due to less vehicle and platform advertising revenues received in 2023. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 


Actual Budget Prior Year Actual Budget Prior Year 
Category Dec-23 Dec-23 Dec23 vs. Dec22 2023 2023 _ 2022, 


[investmentincome $553] [$345] [stoi [$_oaua] [soma] [s 5,525) 


e Investment income was $0.3 million and $6.7 million favorable to budget for the month and 
the year-to-date, respectively. It was $5.5 million higher than prior year-to-date due to 
fluctuations in the short-term market rates. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Dec-23 Dec-23 Dec23 vs. Dec22 2023 2023 _ 2022, 


[OtherRevenue  ———s'«d( $_—2a20] [ss a3] [s  __———(36)] - [$ 24530] [$ 1437] [$ _(3,638)| 


e Other Revenue was slightly favorable to budget for the month and $1.4 million favorable for 
the year-to-date due to higher than expected movie generated and rental revenues. Other 
revenue was slightly unfavorable to December 2022 and $3.6 million unfavorable to the prior 
year-to-date due to lower non-capital grant and miscellaneous revenues. Lower non-capital 
grant revenue is offset by lower non-capital grant expense in the Other Expenses category. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Dec-23 Dec-23 Dec23 vs. Dec22 2023 2023 _ 2022 


Total {Total System Generated Revenue | Generated Revenue 1$ 31,781 | 781 [$1,937 | 937 $2,418 | 418 1S 412,066 | 066 L$ 18,490 | 490 [$36,324 | 324 


e Total System-Generated Revenue was $1.9 million favorable to budget for the month due to 
higher than anticipated pass revenue, reduced fare subsidy, and investment income. It was 
$18.5 million higher than budget for the year-to-date due to higher than expected fare and 
pass revenue in addition to investment income. It was $2.4 million and $36.3 million higher 
than December 2022 and prior year-to-date, respectively, due to higher fare and pass revenue 
and investment income. 


IV. Expenses 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Dec-23 Dec-23 Dec23 vs. Dec22 2023 2023 2022 


1S 97,846 | 846 1S 16,038 | 038 I$ 1,515 | 515 1$ 1,204,887 | 204,887 1s 79,566 | 566 I$ (70,618)| 618) 


e Labor expense was $16.0 million favorable to budget for the month and $79.6 million favorable 
for the year-to-date due to lower than anticipated labor costs. Labor expense was $1.5 million 
favorable to December 2022 and $70.6 million unfavorable to prior year-to-date due to the 
timing of open positions and the impact of contractual wage increases. 


Current Month Full Year 


Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Dec-23 Dec-23 Dec23 vs. Dec22 2023 2023 2022, 


e Material expense was $0.3 million favorable to budget for the month and on par with budget 
year-to-date due to the timing of vehicle parts usage. Material expense was $3.2 million 
favorable to December 2022 and $9.6 million unfavorable to prior year-to-date due to the 
timing of vehicle part usage and the increase in cost of materials. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Dec-23 Dec-23 Dec23 vs. Dec22 2023 2023 _ 2022, 


[Fuel Sao [sans] [sao] [s__37sea] [s_rassa] [$s (20,380) 


e Fuel for Revenue Equipment expense was $1.9 million favorable to budget in December and 
$14.2 million favorable year-to-date primarily due to lower than anticipated usage. Higher fuel 
prices account for the unfavorable variance to the prior year-to-date. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Dec-23 Dec-23 Dec23 vs. Dec22 2023 2023 2022, 


[power S600] [sas] [stay] [S$ ___ 27298] [$5219] [s___(8,975)] 


e The Electric Power for Revenue Equipment expense was $0.8 million favorable to budget for 
the month of December. Year-to-date traction power expense was $5.2 million favorable to 
budget due to lower than anticipated usage. In May 2022, CTA began receiving a credit 
toward traction power expenses from ComEd due to the Carbon-Free Energy Resources 
Adjustment (CFRA) resulting from a provision in the Climate and Equitable Jobs Act (CEJA) 
signed by the Governor in September 2021. Traction power expense was $9.0 million 
unfavorable to prior year-to-date because of the CFRA charge starting in mid-2023 compared 
to a credit in 2022. CTA received CFRA credits through May 2023; however, the adjustment 
resulted in an additional charge from June through the remainder of the year. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Dec-23 Dec-23 Dec23 vs. Dec22 2023 2023 2022, 


Provision for | Provision for Injuries & Damages | & Damages 1S 1,683 | 683 [es se] [$957] I$ 20,200 | 200 [s_- ][s 11,480] 11,480 


e The Provision for Injuries & Damages expense was on par with budget for the month and 
year-to-date. The expense was $11.5 million favorable to the prior year-to-date due to funding 
requirements. 


Current Month Full Year 


Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Dec-23 Dec-23 Dec23 vs. Dec22 2023 2023 2022, 


Purchase of | Purchase of Security Services _| Services 7, 1$ 7,977 | 1S (4,548) 548) 1$ (5,485) | 485) 1S 63,815 | 815 I$ (22,665)| 665) 1$ _(39,871)| 871) 


e Purchase of Security Services was $4.5 million unfavorable to budget for the month and $5.5 
million unfavorable to December 2022 due to the timing of invoices and an increase in private 
security services. Year-to-date, expenses were $22.7 million unfavorable to budget and 
$39.9 million unfavorable to prior year due to the timing of invoices for police and the increase 
in private security services. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Dec-23 Dec-23 Dec23 vs. Dec22 2023 2023 _ 2022, 


[OtherExpenses sd $= 20,23) [$ 3,954] [$ _—(3,463)| [$ 236,951] [$ 45,870] [$ 4,129 | 


e Other expenses were $4.0 million favorable to budget for the month and $45.9 million 
favorable to budget for the year-to-date due to the timing of contractual services invoices. 
Other expenses year-to-date were $4.1 million favorable to prior year due to the timing of 
contractual services invoices. The other expense category includes the pension obligation 
bond expense, utilities, maintenance contracts, services, and other expenses. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Dec-23 Dec-23 Dec23 vs. Dec22 2023 2023 _ 2022, 


Total | Total Operating Expenses _| rating Expenses }$ 141,494 | 494 1$ 18,494 | 494 1$ _(4,032)| 032) 1$ 1,705,407 | 705,407 1 $ 122,144 | 144 1$ _(123,857)| 857) 


e Operating Expenses were $18.5 million and $122.1 million favorable to budget for the month 
and year-to-date, respectively, primarily due to lower than anticipated labor costs and other 
expenses. The unfavorable variance to prior year-to-date was primarily due to higher labor 
costs in addition to higher security, material, and fuel expenses. 


V. Recovery Ratio 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Dec-23 Dec-23 Dec23 vs. Dec22 2023 2023 2022 


RecoveryRatio =— (ass Ratio 33. | 33.02%| | (8.18)| 18) f-_ - | 45. | 45.71%| | _(4.37)| 37) [ 


e Recovery Ratio, which measures the percentage of operating expenses CTA funds from 
internally generated revenues, was 33.02% for the month. This was unfavorable to budget 
by 8.18 percentage points for the month. Year-to-date, the recovery ratio was 45.71%, which 
was unfavorable to budget by 4.37 percentage points and favorable to the RTA required 
recovery ratio of 42.00% by 3.71 percentage points. The RTA is including the Federal 
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Vi. 


stimulus funds under the CARES, CRRSAA, and ARP Acts as replacement fare revenues for 
recovery ratio purposes. In late 2021, the Illinois legislature granted temporary recovery ratio 
relief for fiscal years 2021, 2022, and 2023 due to the ongoing pandemic. The legislature 
further extended the waiver through 2025. 


Ridership 
Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Dec-23 Dec-23 Dec23 vs. Dec22 2023 


pus 138,309 | 


Rail 7,494 99,843 
Rail to Rail Transfers 272 17,604 


Total 


e Ridership for the month of December was 22.1 million and was 1.7 million higher than 
budget and 3.2 million higher than prior year. 


e Calendar adjusted ridership was up 19.2% from prior year due to continued recovery from 
the COVID-19 pandemic. 


e Ridership for the year-to-date was 279.1 million and was 16.2 million higher than budget 
and 35.6 million higher than the prior year-to-date. 


e Calendar adjusted ridership was up 14.9% from the prior year-to-date. 


e More details on ridership can be found in the December Ridership Report. 


Cash &Liquidity 


Unrestricted Cash 
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Damage Reserve 
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Expenses 
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Expenses Cont'd 
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Cash 


Unrestricted Cash 
Damage Reserve 
Funds Owed by RTA 
Trust Portfolio Assets 


Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 
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Expenses 
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Total Operating Expenses 
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